APPENDIX 4
Children and Maternity Group

Chair:
Sharon Morrow, Chief Operating Officer, Barking and Dagenham Clinical Commissioning
Group

Items to be escalated to the Health & Wellbeing Board

= The Health and Wellbeing Board is asked to note progress of the Children and Maternity
Group

Meeting Attendance

The group has met twice since the last report to the Health and Wellbeing Board.
September — 12 attendees

November — 11 attendees

Performance

The CMG reviews on an ongoing basis the performance against the CMG identified HWB
indicator set. These were used to inform priorities as part of priorities workshop in July and
these have been mapped to the priority work streams with other indicators such as elements of
the maternity dashboards.

Action(s) since last report to the Health and Wellbeing Board

September:
Key actions included:
¢ Review of JSNA recommendations
¢ Discussion of and agree for leads to complete high level priorities map setting out
delivery plans and links to strategic documents
¢ Review of draft breastfeeding action plan with further work needed on developing
content and clarifying lead role
e Discussion and forward planning on a range of issues raised by Children’s Trust in July
including LAC waiting times for CAMHSs, births in low risk settings, mechanism for
maternity performance informing CMG, Troubled Families phase 2

November
Key actions from this meeting included:
¢ A review of the CMG work plan and an update on the 10 priority areas — further work
is required to complete the work plan and develop the forward plan. A programme
management approach to delivering the plan co-ordinated by the joint commissioning
manager was agreed
e The scope, approach and next steps for the Paediatric Allied Health Professionals
service review and CAMHs review were agreed
e Troubled Families — provider and commissioner support to be defined to support
identification and lead professional
e SEND - positive progress report overall with a number of issues for partners to work
through including alignment of other decision-making processes/communication
¢ Maternity — review of performance data and agree approach to link key indicators to
CMG work plan/B&D specific data
e Review children’s services budget proposals and identify next steps for comment by
partners




Action and Priorities for the coming period
e Forward plan reflecting agreed priorities/programme management approach
e Childhood obesity strategy and breastfeeding action plan to be considered at the next
meeting
e Review Health and Wellbeing Strategy

Contact: Mabel Sanni, Executive Assistant, Barking and Dagenham CCG
Tel: 0203 644 2371 mabel.sanni@barkingdagenhamccg.nhs.uk
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